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THURSDAY 25 JANUARY 2018 

 
Report:   Minutes of the meeting held on Thursday 23 November 2017 
Author:  Clerk  
Action:   Approve  
Status:   Open  
 
Present:   Ian Renwick (Chair) 

Judith Doyle (Principal) 
    John McElroy 
    John Holt (Deputy Principal: Operations/Finance Director)  
 

 
In attendance:   Ivan Jepson (Director of Business Development) 

Emma Moody (Clerk)  
    Suzanne Clark (Minutes) 
      
      
CS/197 Welcome / Apologies / Conflicts of Interest  
 

 The Chair welcomed all to the meeting.  Apologies were received from Robin Mackie.   
 
 The Chair asked Committee members to declare any interests they may have in the 

agenda items. The longstanding interests of the Chair were noted.   
 

CS/198 Minutes of the last meeting dated 21 September 2017 
 

 The minutes of the meeting held on Thursday 21 September 2017 were agreed as a 
correct record.    

 
CS/199 Matters Arising  
 

There were no matters arising. 
 

CS/200 Review of Terms of Reference for Corporate Services Committee 
 

The report was presented by the Clerk. 
 

 The Clerk advised that the terms of reference need to be aligned to the College’s financial 
regulations.   

 
 The Clerk asked the Committee whether they felt that the section relating to membership 

was still appropriate.  The Chair had some reservations in relation to the inclusion of 
Executive Team members as full Committee members and whether they could give the 
level of challenge required in relation to their own work.  The Committee had a discussion 
in relation to this and members recognised that it can be very difficult to apply scrutiny to 
what are, in effect, their own decisions.  The Clerk advised that the Executive Team 
members have significant expertise in their areas and she did not feel that there was any 
conflict.  The Clerk suggested that the Committee may wish to amend the quorum required 
for meetings and specify how many members should be elected members.  The Clerk 
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added that the inclusion of the executive lead as a member of the Committee was 
deliberate at the time of writing as they should have equal responsibility for the decisions 
made by the Committee.  It was agreed that a further discussion was required in relation to 
this involving the Chair, the Clerk, the Principal and the Deputy Principal: Operations / 
Finance Director.         

 
 The Committee discussed the frequency of meetings and agreed that monthly meetings 

were still appropriate, particularly in light of the focus being given to achievement of the 
ESF contract.   

 
 The Clerk drew attention to section 6 of the terms of reference and indicated that there 

was some misalignment with the financial regulations.  The Committee were asked to 
consider whether sections 6.1 and 6.2 were still appropriate and within its remit.  A 
discussion took place in relation to this and the Clerk suggested that land and business 
items should be separated.  The Clerk also suggested that that the Board could delegate 
authority for the sale of land to the Committee.  The Committee discussed how the terms 
were very broad in relation to assets and felt this should be clarified.  In response to a 
comment made by the Clerk, the Chair agreed that reference should be made to the 
College’s subsidiary companies as they are included in the financial reports received by 
the Committee.  It was confirmed that the Executive Team can approve expenditure up to 
£250,000.  The Committee was asked whether the limit of £1,000,000 delegated to it was 
still felt to be appropriate.  The Chair felt that in this respect the terms were very narrow 
and clarity was needed in relation to the transaction value.  It was agreed that the Clerk 
will articulate this within the terms of reference and share with members.   

 
It was agreed that section 7, Brand Guidelines, should be updated as a lot of this 
information is no longer relevant.  The terms of reference will state that the Committee will 
take into account College's brand and reputation into account in taking decisions on behalf 
of the College. 

 
 The Deputy Principal: Operations / Finance Director was asked to review and refine the 

KPIs for the Committee so that they can be reported on at Board level.  This should 
include three or four key measures.   

 
Action: Further discussion to take place between the Chair, the Clerk, the Principal 
and the Deputy Principal: Operations / Finance Director in relation to membership. 

 
Action: Clerk to draft updated terms of reference that can be reviewed at the next 
meeting in January 2018.   
 

CS/201 Higher Education Annual Quality Assessment Return  
 

The report was presented by the Principal. 
 

 The Principal reported that this item would have been presented to the Teaching and 
Learning Committee at the meeting scheduled to take place on 22 November 2017 but this 
was rescheduled.  The Committee was advised that Governor approval was required in 
order meet the timescale of 1 December 2017 set by HEFCE.  The Principal confirmed 
that the Chair of the Teaching and Learning Committee was aware of the request and was 
comfortable in the approach being used.  The Committee was assured that reports 
regularly presented to Teaching and Learning Committee and scrutinised during the 
meeting.   

  
 The Committee approved the signature of the HEFCE assurance statement.  

 
CS/202 ESF Update 
 

The report was presented by the Deputy Principal: Operations / Finance Director with input 
from the Director of Business Development. 
 
THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION.  
 
The report was noted. 
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CS/203 MIS Replacement System 
 

The report was presented by the Deputy Principal: Operations / Finance Director. 
  

 The Committee approved the replacement of the College’s MIS system.  
 
 1.35 John McElroy left the meeting. 
 
CS/204 Management Accounts – October 2017   
 

The report was presented by the Deputy Principal: Operations / Finance Director. 
 
THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION.  

  
 The report was noted.  
 
CS/205 Capital Update    
 

The report was presented by the Deputy Principal: Operations / Finance Director. 
 

 In response to a question from the Chair, the Deputy Principal: Operations / Finance 
Director advised that there is provision to deal with any unexpected expense.      

 
 The report was noted.  

 
CS/206 Any Other Business 
 

 The Principal reported that the annual interview process undertaken by RSM was 
completed earlier in the week.  It was confirmed that they were satisfied with the outcome 
of the discussion and commented that it was very consistent with the audit findings.   

   
CS/207 Date of next meeting 
 

The date of the next meeting was confirmed as Thursday 25 January 2018 at 12.30pm.   
 


