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THURSDAY 14 DECEMBER 2017 

 
Report:   Minutes of the meeting held on Monday 30 October 2017 
Author:  Clerk  
Action:   Approve  
Status:   Open  
 
Present:   Chris Macklin (Chair) 

Judith Doyle (Principal) 
Emily Cox  
Darren Heathcote  
John McElroy 
Nick Hurn 
Richard Bathgate 
Annabel Collins  

 
 
In attendance:    Emma Moody (Clerk)  
    Suzanne Clark (Minutes)  
    John Holt  
    Nadine Hudspeth 

Chris Toon 
    John Gray  
    Mark Thompson  
    Ivan Jepson  
     
 
2046 Chair’s welcome, apologies and conflicts of interest   
 

 Apologies were received from Robin Mackie, Ian Renwick, David Mitchell and Christine 
Jones.  In the absence of the Chair and the Vice Chair members agreed to appoint Chris 
Macklin as Chair for the meeting.   

 
The Chair welcomed the new teaching staff governor, Richard Bathgate, and the new 16-
18 student governor, Annabel Collins.  It was noted that Sally Hancox had resigned from 
her role as a governor.  Sally’s resignation was accepted by the Board and her 
contribution as a governor since 2012 was recognised.  A note will be prepared by the 
Clerk to acknowledge this formally.   

 
 The Chair welcomed all other attendees to the meeting and asked Committee members to 

declare any interests they may have in items on the agenda.  Members were reminded to 
declare any conflicts that arose during the meeting. 

 
2047 Minutes of the meeting dated 7 July 2017    
 

 The minutes of the meeting held on Friday 7 July 2017 were agreed as a correct record. 
  

MEETING OF THE BOARD OF GOVERNORS               
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2048  Matters Arising 
 

THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION.  
 

2049 Strategy Discussion: Update on Business Development   
 
 The report was presented by the Principal. 
 
 Emily Cox joined the meeting at 12.50. 
 

THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION.  
  

The report was noted. 
 
2050 Chair’s Committee   
 
 The report was presented by the Clerk. 
 

 The Chair advised Governors that the Chair’s Committee would only be used if needed to 
address urgent items of business.  In response to a question from a member, the Clerk 
gave an example of a scenario where an opportunity arose which needed a decision to be 
made quickly during a long holiday period.  The Clerk confirmed that the Chair’s 
Committee would only be used for time critical business decisions and would be used on 
an exception only basis.  A member asked for clarification that the Chair’s Committee 
would only be used if a call for a full meeting of the Board was unable to get sufficient 
members together and asked whether there was a reason that all members could not be 
included on the special committee rather than only being open to Chair’s.  The Clerk felt 
that this could be a consideration so long as people understood the confidential and 
sensitive nature of the discussion.  The Principal outlined that where possible there would 
always be a preference to call a full meeting and the Executive Team would have 
previously completed a degree of work to put together an informed proposal for the Board 
to consider.  The Chair indicated that an outcome of the Chair’s Committee meeting may 
be that a full Board meeting is required.  The member commented that he would feel more 
comfortable if a full meeting of the Board was called and only if quorum was an issue a 
meeting of the Chair’s Committee would be arranged.  He felt that this would offer a 
safeguard and give transparency.  The Clerk clarified that there is a need to have a facility 
in place where a group of Governors could meet quickly.  The Principal added that the 
Chair’s group had been established previously and was used as a communication 
mechanism during the Area Review process.  The Clerk advised that that the Chair’s 
Committee will be built into the response process that the Principal is currently working on.        
  

 Governors formally approved the establishment of the Chair’s Committee and 
agreed to adopt the terms of reference for the Chair’s Committee with effect from 
the commencement of the 2017/18 academic year.  

 
2051 Provisional Financial Out-turn 2016/17 
 

The report was presented by the Deputy Principal: Operations / Finance Director.   
  

THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION.  
 

The report was noted. 
 
2052 Internal Audit Plan 2017/18   
 

The report was presented by the Deputy Principal: Operations / Finance Director.   
  
 The Chair reported that the plan has already been shared with and discussed by the Audit 

Committee and the Executive Team.  The Board were advised that there is very strong 
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governance in place and this allows the College to look at areas which other organisations 
may not choose to which shows great confidence.  The Chair highlighted that the 
‘Advisory’ review for Information Governance was very supportive and has given clarity on 
the areas of focus to ensure that the College complies with the General Data Protection 
Regulation (GDPR).  The Chair of the People Committee commented that she was 
delighted to see Human Resources on the plan and asked whether this would include the 
safeguarding and vetting processes for new staff.  The Director of People and 
Organisational Development indicated that this had formed part of the review during the 
safeguarding audit completed in 2016/17.  The Chair indicated that it may be possible to 
build this into the scope of the audit.     

 
The plan was approved. 

 
2053 ESF Update   
 

The report was presented by the Director of Business Development. 
 

THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION. 
 
 The report was noted. 
 
2054 Anti-bribery and Corruption Policy  
 

The report was presented by the Director of People and Organisational Development. 
 
 The Chair stressed the importance of Governors understanding their role in relation to the 

policy.  In response to a question from a member, it was agreed that it would be more 
appropriate for Governors to report any concerns in relation to suspected bribery to the 
Chair of the Audit Committee.  The Director of People and Organisational Development 
will update the policy to reflect this.    

 
 The report was noted. 

 
2055 Terms of Reference for all Committees  
 

The Clerk gave a verbal update.  
 
The Clerk reported that the Terms of Reference for all Committees were adopted in 2014.  
The Board were advised that all Terms of Reference will be reviewed on an annual basis 
at their first meeting of the academic year.   

 
 The report was noted. 

 
2056 Updated Terms of Reference for People Committee and Teaching & Learning 

Committee   
 

The report was presented by the Clerk.   
 
The Principal reported that she had requested that the Director of Student Experience be 
added to the membership of the People Committee as the executive lead with 
responsibility for equality and diversity.    

 
 The updated Terms of Reference were approved and adopted with effect from 

October 2017. 
 

2057 Any other business  
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The Principal distributed personalised copies of the College’s new course and career 
guide to Governors.   The Board were advised that these guides are being sent to 
potential new students who will be studying in 2018/19 academic year. 
 
The Chair thanked the new governors for attending and commented that they are both part 
of a very successful organisation that constantly strives to build on its success.  

 
2058 Date of next meeting  

 
 The date of the next meeting was confirmed as Thursday 14 December 2017 at 4.00pm.  
 
 
 


