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Report:   Minutes of the meeting held on Thursday 14 December 2017 
Author:  Clerk  
Action:   Approve  
Status:   Open 
 
Present:   David Mitchell (Chair) 

Judith Doyle (Principal) 
Emily Cox  
Darren Heathcote  
John McElroy 
Richard Bathgate 
Chris Macklin 

 
 
In attendance:    Emma Moody (Clerk)  
    Suzanne Clark (Minutes)  
    John Holt  
    Nadine Hudspeth 

Chris Toon 
    John Gray  
    Mark Thompson  
    Ivan Jepson  
     
 
2059 Chair’s welcome, apologies and conflicts of interest   
 

 Apologies were received from Robin Mackie, Ian Renwick, Christine Jones, Nick Hurn, 
Kevin Fitzpatrick and Annabel Collins. In the absence of the Chair and the Vice Chair 
members agreed to appoint David Mitchell as Chair for the meeting.   

 
 The Chair welcomed all attendees to the meeting and asked members to declare any 

interests they may have in items on the agenda.  No interests were declared. Members 
were reminded to declare any conflicts that arose during the meeting. 

 
 The Principal took the opportunity to thank all members for their contribution towards the 

success of the College.  The Principal wished all members a very happy Christmas. 
 

2060 Minutes of the meeting dated 30 October 2017    
 

 The minutes of the meeting held on Monday 30 October 2017 were agreed as a correct 
record. 

 
2061  Matters Arising 
 

There were no matters arising that were not covered on the main agenda.   

MEETING OF THE BOARD OF GOVERNORS               
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2062 Strategy Discussion: National Reputation and Positioning    
 
 The report was presented by the Principal. 
 

THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION. 
 

The report was noted. 
 
2063 Self Assessment Report 2016/17   
 
 The report was presented by the Deputy Principal: Curriculum & Quality. 
 

THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION. 
  

2064 Finance Matters   
  
 John McElroy joined the meeting at 4.30pm. 
 

The Deputy Principal: Operations / Finance Director presented the Internal Audit Annual 
Report.   

 
 The Chair of the Audit Committee advised that it had been a very good year, both for 

internal audit, and for the College based on the work completed.  The Chair reported that 
Gateshead College request that auditors look at areas of work that other organisations 
may not and confirmed that Gateshead could be proud of the outcome of this Report.  The 
areas of good practice identified during audit far outweigh any findings.  Governors were 
assured that ‘adequate and effective’ are standard terms used by auditors and it was 
stressed that the College’s audit results are very good.   

 
 The Principal reported that significant work has taken place in relation to the introduction 

of GDPR.  Staff have attended external training and networking events with other 
organisations in addition to the advisory audit.  The College is well ahead of what others in 
the sector are doing.  There is an awareness of the complexity of the new regulations and 
the College is preparing for its introduction in May 2018.  A member suggested that a 
presentation to the Board would be very useful to raise awareness in due course.         

 
 Action: Presentation on GDPR to be arranged by Principal and Clerk.   
 
 The report was approved. 
 
 The Deputy Principal: Operations / Finance Director presented the College External Audit 

Findings Report for the year to 31 July 2017. 
 
 The Chair of the Audit Committee reported that there was a debate around the issue of 

going concern at the recent Joint Audit and Corporate Services meeting.  The College’s 
strategy and long term planning make it very easy for the auditor to provide a statement on 
this for the College.  It was felt at the meeting that going concern will become an emerging 
issue in the sector as College's continue to suffer funding reductions.  The auditors have 
commented on the quality of the College’s strategic plan and the proactive response the 
College has to the economic climate.   

 
   In respect of the "significant deficiencies" section in the report, the Chair of the Audit 

Committee advised that the auditors were comfortable that the issues had already been 
identified prior to the audit and that corrective action had been taken.   

  
 The audit findings for the year ended 31 July 2017 were approved. 
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 The letters of representation in respect of the Audit of the Financial Statements and 
Regularity Audit for the year ended 31 July 2017 were approved for signature by the 
Chair and the Principal. 

    
The Deputy Principal: Operations / Finance Director presented the Annual Report of the 
Audit Committee 2016/17.   

 
 The Chair of the Audit Committee advised Governors that he was very happy to 

recommend approval of the report.  He added that he feels very privileged to be supported 
by the other members of the Committee who go through the reports in great detail and 
provide challenge where appropriate.  The Principal noted that the Chair of the Audit 
Committee does not sit on any of the other Committees in order to maintain his objectivity 
and to ensure the effective oversight and challenge.      

 
 The report was approved. 

 
 The Deputy Principal: Operations / Finance Director presented the Report and Financial 

Statements for the year ended 31 July 2017.   
 
 In response to a question from a member, the Deputy Principal: Operations / Finance 

Director explained how the College’s pension contribution is accounted for and explained 
that there is no cash payment made in relation to this but it was confirmed that it needs to 
be seen in the accounts under FRS102.  The Chair of the Audit Committee explained 
some of the complexities around how this is reported and how the values applied differ.  
The Deputy Principal: Operations / Finance Director added that both the bank and the 
ESFA remove FRS charges when reviewing the accounts.  The Principal stressed that 
achieving outstanding financial health will not be impeded in any way as a result of this 
accounting treatment.  The Deputy Principal: Operations / Finance Director noted that 
actuarial valuation timings/processes had a significant impact on the deficit figure.  In 
response to a further question, the Clerk to the Corporation advised that the College has 
no control in relation to the investment of pension funds.  The Deputy Principal: Operations 
/ Finance Director outlined the College’s net assets to give reassurance to the Board.   

 Members were reminded that the College teaching staff are in the TPS, also a defined 
benefit style of scheme but with no deficit calculated so the College was not required to 
account for it.       

  
 The Chair of the Audit Committee gave assurance that appropriate scrutiny had been 

given to the accounts at the recent Joint Audit and Corporate Services meeting.  The 
importance of ensuring that information is presented in the right context was highlighted.   

 
 The Clerk indicated that there appeared to be some errors in relation to the statement of 

corporate governance and the terms of office reported for governors.  The Clerk 
suggested that this be approved subject to a discussion with Deputy Principal: Operations 
/ Finance Director to review and amend.   

 
 Richard Bathgate left the meeting 5.10pm.   
 
 The report and Financial Statements for the year ended 31 July 2017 were approved 

subject to review of the governance statement by the Clerk. 
 
 The Deputy Principal: Operations / Finance Director presented the Subsidiary Companies 

Financial Statements for the year ended 31 July 2017.   
 
 THIS ITEM IS CONFIDENTIAL AND NOT FOR PUBLICATION. 
 

The report and financial statements of the five subsidiary companies were 
approved.   
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2065 ESF Update   
 

The report was presented by the Director of Business Development. 
 
 The Deputy Principal: Curriculum & Quality commended the work of the College’s Funding 

& Data team on ensuring compliance in relation to ESF audit requirements and ensuring 
that data was entered onto the ILR (individual learner record) timely.  The Principal 
reported that significant additional resource has been agreed in order to maintain the level 
of focus and compliance needed in this area of work.  The Principal outlined the 
complexity of the funding allocation across all eight contracts.  The Chair acknowledged 
that this was always going to be a challenge, and a potential risk, for the College  but it 
was felt that the College is rising to the challenge and he was very encouraged by the 
report.   

 
 The report was noted. 
 
2066 Updated Terms of Reference for the Business Committee 
 

The report was presented by the Clerk.   
 

 The Clerk reported that the updated Terms of Reference will now include the assessment 
and review of the College’s subsidiary companies from a business perspective.  The 
Business Committee had discussed membership and is looking at the merits of potentially 
appointing a co-opted member.  The Principal, Deputy Principal: Operations / Finance 
Director and Director of Business Development were asked to give consideration to this.  
A further discussion will take place at the Governance Sub Group meeting in January 
2018.   

 
 The updated Terms of Reference were approved. 

 
2067 Any other business  
 

 The Chair reflected on the College’s achievements in the last year and what had been a 
very successful year for the College.  The College continues to be outstanding.  Corporate 
and business stability are secure and successful.  The College’s reputation and profile are 
very good and improving as a result of the work reported earlier in the meeting.  The Chair 
expressed his appreciation of the on-going efforts of the Principal and the Executive Team 
and all those who make it possible to achieve such fantastic results.  The Chair also 
congratulated the College’s students on their achievement and excellent outcomes.  The 
Chair closed the meeting by wishing everyone a restful break over Christmas.   

 
2068 Date of next meeting  

 
 The date of the next meeting was confirmed as Thursday 8 February 2018 at 12.30pm.  
 
 
 


