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WEDNESDAY 21 FEBRUARY 2018 

 
Report:   Minutes of the meeting held on Wednesday 4 October 2017   
Author:  Clerk  
Action:   Approve  
Status:   Open  
 
Present:   Chris Macklin (Chair)  
    Darren Heathcote 
    Neil Weddle  
     
In attendance:  John Holt (Deputy Principal: Operations / Finance Director)   

   Claire Leece (RSM – External Audit) 
    Emily Hudson (PWC – Internal Audit) 
    Karen Finlayson (PWC – Internal Audit)  

Sally Cooper (Clerk) 
Suzanne Clark (Minutes) 

 
     
 
A/631 Welcome / Apologies / Conflicts of Interest  
 

 The Chair welcomed all to the meeting.  Apologies were received from Judith Doyle and 
Chris Barratt (RSM). It was confirmed that Robert Auty (PWC) is no longer on the 
College's internal audit team so apologies no longer need be noted.   

 
Members were invited to declare any interests on any item on the Agenda.  No interests 
were declared at this stage in the meeting; however, members noted that should the 
direction of debate on any item result in a potential conflict of interest, this should be 
indicated in the meeting.   

 
A/632 Minutes of the last meeting dated 21 June 2017  
 

 The minutes of the Audit Committee meeting held on 21 June 2017 were agreed as a 
correct record save for the following amendments: 

 

 A/622, report title should read External Audit Plan. 

 A/628, reference to the College’s Ofsted Inspection should be removed from the 
final paragraph.  

 
A/633 Matters arising 
 

 A626, it was confirmed that the report had been forwarded to the Chair of the 
People Committee. 
 

There were no other matters arising. 
 
A/634 Internal Audit Report – Key Financial Controls  
  
 The report was presented by Emily Hudson (PWC) as internal auditor.      

AUDIT COMMITTEE               
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 A member asked whether managers have the ability to check the College’s payroll for their 

individual teams.  It was confirmed that College managers would pick up any anomalies 
during the budget monitoring process.  The Support Staff Governor added that it is the 
responsibility of managers to check their staffing profiles on the College’s HR system 
which is accessible at all times.  In addition to this, the Deputy Principal: Operations / 
Finance Director advised that he checks the payroll on a monthly basis to check for any 
variances on the previous month.  The internal auditor reported that as a result of the 
audit, the Payroll Supervisor will now have access to documentation which supports the 
establishment process to ensure accurate checks can be completed.  The Chair 
suggested that it may be useful to include how managers are responsible for this in a 
future audit.  The Chair felt that the use of data matching gave credence to the quality of 
the audit.  In response to a question from a member, the Deputy Principal: Operations / 
Finance Director advised that one of the reported issues where a member of staff was 
paid a long time after their termination date was in relation to a staff member who had left 
their employment and then returned in a different role.   

  
The report was noted.   

 
A/635 Internal Audit Report – Business Continuity Management   
  
 The report was presented by Emily Hudson (PWC) as internal auditor.      
 
 Karen Finlayson joined the meeting.  
 

The Chair suggested that there needed to be more consistency around the campus 
specific plans.  A member commented that there were two agreed actions with target 
dates of July 2018 which is a long period of time.  The Deputy Principal: Operations / 
Finance Director responded that both findings are low risk but comments would be fed 
back to the person responsible.   The Chair indicated that this should be an end point and 
he would hope that actions are completed prior to the target date.      

  
The report was noted.   

 
A/636 Internal Audit Report – Anti-Bribery and Corruption   
  
 The report was presented by Emily Hudson (PWC) as internal auditor.      
  
 A member commented that training in relation to Anti-Bribery and Corruption is extremely 

important to ensure that staff are aware of College policy and procedure and asked why it 
wasn’t more of a priority.  The internal auditor confirmed that the low rating was allocated 
as the College has already acknowledged the risk.  The Executive Team have received 
training and it is planned to roll this out further.  In relation to the register of interest for 
College employees, the Chair asked whether a discussion has taken place to determine 
the level of staff who need to register any interests they have.  The Deputy Principal: 
Operations / Finance Director responded that a key group of staff have been identified but 
he will look again at the organisation to identify anyone who could be in a position of 
influence.  A member suggested that anyone who is a budget holder should be included.  
The Committee discussed items of small value and the Deputy Principal: Operations / 
Finance Director confirmed that this is included in the College’s guidelines.   The Deputy 
Principal: Operations / Finance Director advised that the planned training gives various 
scenarios which will challenge people’s perception.   The Chair felt that this was very 
valuable and that having thought provoking discussions as part of the training would have 
a significant impact on the audience’s view of what is acceptable.   

 
The report was noted.   

 
A/637 Internal Audit Report – Corporate Governance   
  
 The report was presented by Emily Hudson (PWC) as internal auditor.      
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 The Clerk reported that a review of the Terms of Reference will be included as a standard 
agenda item for the first meeting of each academic year for each Committee.  The Chair 
felt that this showed good governance.    
 
The report was noted.   

 
A/638 Internal Audit Report – Information Governance   
  
 The report was presented by Emily Hudson (PWC) as internal auditor.      
  
 The Chair commented that the report gives a very good overview of what needs to be 

done to fulfil the requirements of the GDPR.  The Support Staff Governor felt that having 
the recommendations at this stage gives the College a great opportunity to implement the 
necessary controls.  A member added that having this pre-assessment was extremely 
useful.  The Deputy Principal: Operations / Finance Director advised that it was very useful 
to know exactly what needs to be done as there are so many training opportunities being 
advertised currently but this would be very general, whereas the internal report is specific 
to the College.  The internal auditor commented that the Information Commissioner’s 
Office is not yet fully resourced but stressed that they will take the new regulations very 
seriously.  The Chair felt that having the level of detail outlined in the report gives sufficient 
time to work on identified areas.    

 
The report was noted.   

 
A/639 Internal Audit Annual Report 2016/17 

  
 The report was presented by Karen Finlayson (PWC) as internal auditor.   
 
 A member commented that the follow up of recommendations detailed in the report was 

very pleasing.  The Chair advised that there are very few organisations that would have a 
report with so many low risk findings.  He felt that this was down to having very good 
internal controls and the diligence of the College team.  The internal auditor commented 
that the College’s management team are very responsive to any issues raised.  The Chair 
felt that the report was very positive and validates his view of the College’s control 
mechanisms.    

 
 The report was noted 
 
A/640 Internal Audit Plan 2017/18 
 
 The report was presented by Karen Finlayson (PWC) as internal auditor.   
 
 The Committee discussed the differing reporting requirements between the HE and FE 

sectors.  The Deputy Principal: Operations / Finance Director commented that FE sector 
submits data returns more frequently than the HE sector.  The internal auditor advised that 
planned changes across the FE sector are more in relation to the quality of the data 
returns and acknowledged that data can differ depending on its purpose.  The Deputy 
Principal: Operations / Finance Director felt that the reporting model used for HE would 
reduce the burden on FE organisations.   

 
 The Chair commented that the plan is a good broad spectrum which he feels adds value to 

the audit process.  It is important not to lose sight of the key controls but is a great 
opportunity to add value by including activities such as Marketing & Communications, 
GDPR and Cyber-security.  The Deputy Principal: Operations / Finance Director confirmed 
that the plan has been discussed with the Executive Team.  In relation to the planned audit 
on Marketing & Communications the Deputy Principal: Operations / Finance Director 
commented that it was important that to cover the full spectrum of social media channels 
used to capture all age groups.   

 
A member highlighted that the audit of Information Governance is planned for November 
2017 and asked whether this allows sufficient time for the College to respond to the 
advisory report.  It was confirmed that the audit will review selected recommendations to 
assess the progress made and the timing was due to the implementation date for GDPR.  



Commercial in Confidence 
4 

It was noted that the College was given the advisory report in July and the Deputy 
Principal: Operations / Finance Director added that he would like to review by Spring 2018.  
The external auditor commented that the plan was comprehensive and there would be no 
point in revisiting areas which would not give any benefit.       

 
 The report was noted and will be presented to the Board of Governors on 12 

October 2017 for approval. 
 
A/641 Financial Statements Audit year ended 31 July 2017  

 
A verbal update was given by Claire Leece (RSM) as external auditor.   
 
It was reported that the Audit is currently taking place.  The Audit started in line with the 
timetable and the accounts were complete and available on day 1.  Work is going well and 
there is nothing to draw to the attention of the Committee.  In response to a question from 
the Chair, the external auditor advised that there had been no changes to any guidance.  
The new SORP was introduced last year and there have been no further changes.   
 
The report was noted. 

 
A/642 Follow up on Audit Recommendations  
 
 The report was presented by the Deputy Principal: Operations / Finance Director  
 
 The Chair commented that it was very pleasing to see all but two recommendations were 

complete.  The Deputy Principal: Operations / Finance Director confirmed that the 
recommendation for IT is linked to the roll-out of GDPR and ensuring that all staff 
understand their responsibilities.    

 
 The report was noted. 

 
A/643 Risk Management Plan 
 
 The report was presented by the Deputy Principal: Operations / Finance Director.  
  
 The Chair commented that it was very good to see the updates and rationale for any 

movements.  The Deputy Principal: Operations / Finance Director confirmed that the plan 
is owned by the Executive Team and discussed regularly.  The plan is also aligned to the 
College’s quadrant structure where possible.   

 
 The report was noted. 
 
A/644 Any other business  
 

There was none.   
 
A/645 Date of next meeting  
 
 The date of the next meeting was confirmed as Wednesday 21 February 2018 at 4.30pm. 
 
 There is a joint meeting of the Corporate Services and Audit Committee planned for 

Wednesday 6 December 2017 at 4.30pm.    
 


